THE SCHOOL DISTRICT OF STURGEON BAY

Regular Board of Education Meeting

Wednesday, September 15, 2021
President Stephani called the regular meeting to order at 7:01 PM in the Sturgeon Bay High School IMC with a roll call vote. Present were Commissioners Stephani, Holland, Hougaard, Wood, Kruse, Jennerjohn, Chisholm, Howard and Alger.  Also present were Superintendent Tjernagel, J. Holtz, K. Nerby, L. Ferry, M. Smullen, B. O’Handley, A. Smejkal, K. DeVillers, & A. DeMeuse. The Pledge of Allegiance was recited. 

Motion: Chisholm/Wood to adopt the agenda as presented. Motion carried unanimously.  

STUDENT COUNCIL REPRESENTATIVE REPORT
Student council members volunteered for the Century Ride making over 1400 sandwiches on Saturday, Sunday 7 AM – 4 PM at the Cave Point aide station and catered to over 3000 riders.  Homecoming is next week, and the council is bringing back lots of traditions. 

RECOGNITION 

Employees are recognized in the month of September: Technology Department Staff -: Nelson DeMeuse and Spencer Gustafson were recognized.  
CONSENT AGENDA: 

1. Approve Minutes

a. August 18, 2021, Regular Board of Education meeting

b. September 1, 2021, Learning Session

2. Approve August Bills

3. Grants and Donations –None.  
4. Approve Resignations and Retirements – Dennis Orns has resigned from his special education teacher associate position, as well as recent service as a long-term sub. Leanne Pinkert has resigned from her position as our assistant track coach.  Maggie Stover is retiring from her teacher associate position effective November 30, 2021. 
5. Approve Early Graduation Requests – One request has been fielded and supported by the SBHS administration.  This request will be shared with the Board, although not included in the public board meeting packet since the general public or media do not need to know the nature of the requests or the identity of the student(s) making a request.

Motion: Hougaard/Holland to approve the consent agenda items as presented. Motion carried unanimously. 
PUBLIC PARTICIPATION SECTION—also known as audience to visitors and delegations (as noted in Board Policy 0167.3 Public Participation at Board Meetings. The following individuals addressed the board: 

· Beth Legler, 217 N 18th Ave.

· Hannah Antholt, 130 Colorado St.

· Sue Eliason, 400 W Redwood St.

· Jamie Haslam, 179 N. 9th Ave.

· Carol Babb, 1660 Iowa St.

· Stephanie Soucek, 205 N 16th Place

· Aaron Carmody, 1779 Shiloh Rd.
· Nicole Carmody, 1779 Shiloh Rd.

· Sondra Asher, 232 S 12th Ave.

· Melissa McCarthy, 841 Belmar Place
· Valerie Boyarski, 6424 Emerald Dr.

· Tracy Andropolis, 826 Pennsylvania St., 
· JamieLynn Teska, 1112 Michigan St.
· Nathan Haslam, 179 N 9th Ave.

· Laurie Serb, no address stated

· Hannah no last name provided, student TJ Walker Middle School

· Rory Johnson, 3839 Bay Shore Dr.

· John McCarthy, 623 N 8th Ave.
· Cliff Wind, 144 N 10th Place

OPERATIONS AGENDA:

1. Consent Agenda items requiring attention (if any): none
2. School Opening Discussion

As of the preparation of the meeting packet, it was the fourth day of school, and I made a few updates to these notes we’re on the sixth day of school.  On the one hand, it is very exciting to start a new school year; the return of students and school year staff reminds us why we got into this line of work to support our community, our families, and especially our students.  The number of positive comments I am hearing from staff members, students, and parents helps balance out some of the behind-the-scenes challenges and battles.  It is great to hear these things. On the other hand, even the usual day-to-day operations can be challenged especially for some because of the COVID-related context we are operating in and the fact that COVID-related items take up so many resources that there sometimes seems like little is left to handle the rest of the duties that require attention in some offices and positions.

Masking continues to be a hot topic.  Additionally, we know that various health entities and advisors continue to recommend universal masking for all in schools.  

Quarantining, contact tracing, and the potential for students to miss valuable time at school are among another set of concerns and hot topics that will likely build.  As many of you know from last year through the summer and into this fall, I have been quite concerned about this set of topics, procedures involved with them, and how the school districts and Public Health would be able to operationalize these things and that concern continues.

Vaccinations, access to vaccination, and likely conversations about vaccination requirements are not new to us and will likely become an even hotter topic in the months ahead. 

Depending on what the topic is these days, we know we have stakeholders who are likely strongly in favor of it, others who are strongly against it, and likely many more somewhere in between.  Additionally, stakeholders likely have information to support their views on the topic.

Furthermore, we know things have changed and will continue to change.  Even the Frequently Asked Questions document we had worked on in August and early September ran into enough challenges that we scrapped that idea and started fresh with a shorter FAQ and approach from the nurse team.

Before moving on, I feel compelled to share another topic that is not only frustrating to school districts and school boards but is causing a great deal of consternation across our county, our state, and in some other states as well.  While there are some related thoughts I may or may not share the night of the Board meeting, what is really getting old to colleagues and individuals I am speaking with deals with the following.  We are getting a lot of guidance these days.  And let’s be honest, much of it deals with masking (although as noted earlier there are other key topics).  We receive guidance, recommendations, and/or opinions from local health partners, DHS at the State Level, the Department of Public Instruction at the State level, the State Superintendent of Schools, the Governor’s Office, parents, residents, and the list could go on.  However, while all these entities give us a combination of guidance, recommendations, and/or opinions, they do not require these things of public schools themselves—even from the highest levels in our State.  Yet, they say that WE as a school system or school board need to require certain things.  Let’s stop and ponder that again.  I sometimes visualize asking the person or entity who is telling me to do something to go over to a mirror and say that to themselves.  In essence, I’m not going to require it—BUT you should.  

So, what is the best pathway forward?  We know that we need people to work together to have success.  We know that a school district exists to educate students.  We know that we believe that in-person school is the best way to educate and support most students.  (We also know that people who choose to make certain types of comments on Facebook even under pictures that celebrate cool things our students or staff members are doing are clearly not being helpful, but that’s for another conversation.)

We can’t solve all the stress people are feeling right now.  We also can’t solve all the topics I just listed above or many more.  We can consider options, each of which likely have pros and cons, as we try to keep school open, as well as consider the wide-ranging wishes of people on topics such as masking and more.

Masking options to consider—all which could also be implemented with consideration given to a limited timeframe as was discussed with the motion in the August Board meeting:

A. Continue on the current course with voluntary masking.

B. Change course in alignment with health guidance and require universal masking for all.

C. Change course and require masking at the elementary level, at least until children that age become eligible for a vaccine (likely late this fall).

D. Other approaches and related thoughts:

a. Adapting when needed is something most people understand and also support.

b. Having some sort of “end date” or “trigger” that shows that if a very strong mitigation strategy (ex. Masking) needs to go into place at a classroom, school, or district level, that would not go into place indefinitely is also something most people understand and support.

c. If we really get to a point where there is such a serious health concern that a classroom, school, or district need to take very strong action, then whether there is masking in place at that point at that level or not, there is a legitimate line of thinking that masking would not be enough anyway and although we highly value in-person school, perhaps that level needs to go to 100% remote for a limited number of days.

d. We know people like choice.  While we certainly can’t provide choices in all circumstances, we do try to provide choices when possible.  If choice can be part of future steps, that could be helpful.

As the various staff members and partners continue to meet and talk, additional considerations may be brought forward.  Additionally, we know that a neighboring district has had more incidents of positive cases which lead to more students being quarantined—and we know this could certainly increase for us tomorrow, next week, or next month.

Just as in the past couple of months, I will plan to summarize these thoughts, as well as draw the Board and public’s attention to additional information as it is available at that point.  President Stephani and I met during late afternoon and early evening on September 7, and he will likely have some thoughts to share with the Board and public as well as an introduction to the Board’s discussion on September 15.  Stay tuned.
Brian Stephens, Dr. Fogarty, Dr. Heise and Ann Bretl were on site and presented to the board.  This is a time when tough decisions are being made.  The hospital recognizes the position the board is in as the hospital faced similar challenges when mandating vaccination of their staff.  Dr. Fogarty, the school Medical Advisor reiterated that these are challenging times.  The board is tasked with weighing the risks and benefits while considering the needs of the community.  Dr. Heise stated the pragmatic approach is that we all want kids in school.  Universal masking will allow the most students to remain in school.  The long term affects need to be considered.  Board members asked questions of the hospital representatives.  Discussion followed.  

One item that will affect this process is the availability of vaccine for kids. A Pfizer rep that Dr. Fogarty works with stated they are hoping for mid to late October.  Dr. Fogarty also mentioned the book “The Premonition” which reviews the history of pandemics and modeling.  

After further discussion, motion by Hougaard/Holland to require that all staff, students, and visitors wear a facial covering when indoors on school property just before, during, and just after student school instruction time/days and while being transported in school buses and other school vehicles effective Monday, September 20, 2021.  The face coverings section, implementation section, student exceptions section, staff exceptions section and enforcement section of the 2020-2021 Board Approved Facial Covering Resolution are applicable to this motion. The Board must determine, no later than October 21, the metrics we will use to end the facial covering requirement.  However, if Door County moves to the medium or low COVID-19 Case Activity level as reported by the Wisconsin Department of Health Services, the Board must hold a special meeting within 10 business days to evaluate possible changes or elimination of this facial covering requirement.
After discussion, motion Stephani/Holland to amend the motion to include the following: The added exception also applies to SB faculty and staff.  On the amendment to the motion, motion carried unanimously.

After voting on the amendment, there was a roll call vote on the amended motion.  Those in favor of the motion: Chisholm, Holland, Hougaard, Howard & Stephani.  Those opposed: Alger, Wood, Jennerjohn and Kruse.  Motion carries.   
3. Approve Kitchen Staff

a. Kari Brilla – motion Wood/Alger to approve Kari Brilla for a food service position in the district.  Motion carried unanimously.   

4. Approve Teacher Associates 

a. Kristin Wautier - motion Hougaard/Holland to approve Kristin Wautier as a Special Education Teaching Associate at Sawyer Elementary School.  Motion carried unanimously.   

b. Suzanne Bissen – motion Chisholm/Jennerjohn to approve Suzanne Bissen as a Special Education Teaching Associate.  Motion carried unanimously.  

c. Jamie Buesing – motion Wood/Hougaard to approve Jamie Buesing as the new Sunrise building associate beginning with the 2021/2022 school year.  Motion carried unanimously. 
d. Parker Rollins – motion Holland/Wood to approve Parker Rollins as a Special Education Teaching Associate.  Motion carried unanimously.        

5. Approve High School Coaches

a. Jesus Mejia - Assistant Boys Soccer Coach – motion Hougaard/Jennerjohn to approve Jesus Mejia as an Assistant Boys Soccer Coach.  Motion carried unanimously.   

b. Zach Albers - Assistant Football Coach – motion Holland/Hougaard to approve Zach Albers as an Assistant Football Coach.  Motion carried unanimously.
c. Carl Waterstreet - Assistant Football Coach – motion Hougaard/Wood to approve Carl Waterstreet as an Assistant Football Coach.  Motion carried unanimously.   

6. Approve Middle School coaches

a. Sam Mueller - Middle School Seventh Grade Football Coach – motion Jennerjohn/Chisholm to approve Sam Mueller as the Middle School Seventh Grade Football Coach.  Motion carried unanimously.   

b. Derek Jennerjohn - Middle School Eighth Football Coach – motion Holland/Wood to approve Derek Jennerjohn as the Middle School Eighth Grade Football Coach.  Motion carried with Commissioner Jennerjohn abstaining.
7. Approve District-Wide Occupation Therapist

a. Katie Rankin – motion Jennerjohn/Hougaard to approve Katie Rankin as a District-Wide Occupational Therapist for the district.  Motion carried unanimously.
b. Jillian Laurent – motion Holland/Hougaard to approve Jillian Laurent as a District-Wide Occupational Therapist for the district.  Motion carried unanimously.  
8. Reports: 

a. Legislative – none.  
b. CESA – none.

c. Committee/Seminars – none.
d. Administrative Reports presented.

e. Superintendent’s Report presented. 
9. Motion Chisholm/Wood to adjourn at 11:45 PM.  Motion carried unanimously.  

Date: 
_____________________________________

President’s Signature:  _____________________________________

